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SUPPLEMENTAL MATERIALS
THE FOLLOWING MATERIALS ARE ONLY TEMPLATES OF SUPPLEMENTAL
MATERIALS TO BE USED. THE USAGE AND ADJUSTMENTS OF THESE ARE

UPON THE DISCRETION OF GASOL FOUNDATION.



BOILERPLATE

Founded in 2013 by Olympic all-star brothers, Pau
and Marc Gasol, the Gasol Foundation is a non-profit
aimed at reducing childhood obesity. With the vital
involvement of family and educators, the foundation
aims to promote physical activity, healthy eating
and sleeping habits, and the emotional well being of
children throughout its programs. Since its founding,
the foundation has helped thousands of children
throughout the United States and in Spain. The
overarching goal is to live in a world in which all
boys and girls enter adulthood physically and
mentally equipped to live fruitful and healthy lives,
full of opportunities.



KEY TERMS
COMMUNITY WELLNESS
engages residents of housing communities to participate in 6 sessions
of healthy lifestyle programs. 
 
E.N.E.R.G.Y. (Educating Nutrition Exercise Rest and
Goodness to Youth) 
a program that provides a unique, interactive and educational
summer day camp in partnership with the YMCA of Metropolitan Los
Angeles. 
 
GF 
Abbreviation used to define Gasol Foundation
 
JKLF
Abbreviation for the Just Keep Livin' Foundation, a nonprofit
organization founded by actor Mathew McConaughey’s 
 
LJFF 
Lebron James Family Foundation is a nonprofit organization founded
by NBA player, Lebron James
 
VIDA! Health and Wellness
a program offered in partnership with Los Angeles schools available
throughout the school year.
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EXECUTIVE SUMMARY
MPOWER is proud to present to you two exciting campaigns that

have been created exclusively for the use of the Gasol
Foundation. These two highly elaborated campaigns can be used

for an extended period of time. The first campaign highlights
donors. 

 
MPOWER has created strategies that enhance to great extents

the power of the Gasol Foundation. It also includes a list of tactics
that will successfully expand the foundation's name worldwide

allowing it to be known and to be in the reach of future potential
donors and partners. 

 
The second campaign consists of strategies that will help the

Gasol Foundation help its previous and current participants during
this COVID-19 pandemic. This campaign has been created with

the foundations participants in mind. 
 

We have created Gasol Familia, an online campaign that will
keep not only their English-speaking participants, but also their
Spanish- speaking participants informed. It is a campaign that

includes strategies that will help parents stay aware of the
situation during the pandemic, while helping the children stay

active. 
 

This campaign includes innovative merchandise that will help
spread the message while still creating income for the foundation.
Both of these campaigns  highlight and enhance the great power

that embodies the Gasol Foundation.
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S.W.O.T. ANALYSIS

Clear idea of targeted audiences
Knowledge of efficient implementation of child-and-parent centric
activities
Open to revamping their online presence. 
Have a well-established mission statement and program dynamic
The Healthy Galaxy is a coherent and impactful way to illustrate their
focuses for the foundation tackling childhood obesity.
Their connection and partnership with UNICEF makes them stand out.

Lacking clear communication and social media balance between Spain, Los
Angeles, and San Antonio locations.

Sharing Twitter, Instagram, Website + Youtube between all foundation
locations
Misses opportunities in connecting with potential outside donors

No visible analytics and statistics on positive impact toward communities
No clear understanding of obesity rates in Los Angeles area
Mediocre website content/navigation

Broken links 
Repetitive content (newsletter) 
Not user-friendly on mobile view 
Too much text, not as visual friendly 
No dedicated sponsorship page
No call-to-action

Able to increase exposure and audiences by utilizing the Gasol Brothers.
Area expansion opportunity within the LA County 
Strong likelihood of recruitment and outreach efforts for more volunteers
Online presence can be made stronger and more cohesive 
Expanding followers on all platforms to both Spanish and American
stakeholders
Able to expose programs via both traditional and new media outreach
Increase outreach toward other companies or businesses for potential
partnerships or donations.

People will not donate as easily because people “think”
they have enough money already given that they are
athletes with money.
Foundations with better communication overall.
Not open to other potential fundraising and philanthropy
opportunities. 
Other athlete’s foundation are much stronger

STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS
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PRIMARY AND SECONDARY RESEARCH
METHODOLOGIES FOR GASOL FOUNDATION

FOCUS: DONOR OUTREACH
Improved donor outreach will help the foundation gain more exposure, not only in Los

Angeles, but nationwide.

PRIMARY RESEARCH METHODS

Internal Group Interviews (phone, in-person, video conference)
Main goal: use testimonials to use for digital press kits and digital media -- it leaves an
emotional impact toward potential donors and partners

Surveys
Main goal: elaborate on their testimonials and experiences to use toward potential donors
and partners

SECONDARY RESEARCH METHODS
Conduct secondary research to gather organizational materials and donor outreach efforts
ideas executed by other nonprofit organizations, such as LJFF and JKLF

Assists in strategies and tactics on how GF can better reach donors 
Research strategies on how to efficiently create a budget for hosting events

Creates opportunities for more funding from partners and philanthropists 
Assists in program and service expansion within the foundation 
Generates more overall awareness of GF and its mission
Allows for more in-kind donations, as well as general donations from GF mission
supporters

Allows GF to understand how well their programs have impacted the communities they have helped. It
helps establish stronger credibility and a unique approach to their communities
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KEY PUBLICS

FOOD BANKS

Carries food supply that assists in feeding LA
Opportunity to work with nationwide-known food banks, such as Second Harvest Food
Bank, that works with communities across the nation

Able to provide funds within their organizations to help support Gasol Foundation, both
monetarily or through in-kind donations

GF has established previous partnerships with food banks since their arrival to the LA 

Targeting well-known athletic-wear companies, such as Nike and Under Armour, can assist in
increasing funds for Gasol Foundation 

ATHLETIC - ASSOCIATED DONORS 

CHILD-BASED DONORS

Extending outreach to child-based companies, such as Crayola, Lego and Mattel, can play a
big role in helping bring in funds that will further support programs that, in turn, support
families and children

Increase overall foundation awareness of Gasol Foundation and the awareness of their
message

Because Gasol Foundation focuses on the message of decreasing childhood obesity, it is crucial
to target companies that have a child and family-centric outreach and mission

IN ORDER TO EFFICIENTLY AND EFFECTIVELY
TARGET THESE KEY PUBLICS...

...it is crucial to reach out in the most convenient, but accurate ways possible. This includes going virtual, such
as using essential and relevant social media platforms that are being used by these targeted donors.

 
 In situations where a crisis arises, such as the current COVID-19 climate, the best alternative that would support

social distancing would include using video content, including, but not limited to, video productions and
conferences. Pitches to these target audiences can be conducted, while maintaining the same message and

professionalism. Email pitches and donor letters are also other alternatives to reaching out to these publics, as
it stays with a personalized and persuasive tone toward these publics. 

 
Although the face of the company tries to veer away from being involved in the promotion and partnerships the
foundation holds, reaching out to Los Angeles-based sports magazines, such as LA MAG, will not only target the

desired athletic-association donors, but will reach outward toward the other targeted publics.
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CHALLENGES  & OPPORTUNITIES
FOCUS: CREATE A CAMPAIGN HIGHLIGHTING THE PURPOSE OF FIGHTING

CHILDHOOD OBESITY WITHOUT SHINING A LIGHT ON THE GASOL BROTHERS

CHALLENGE OPPORTUNITY
Gasol Foundation wants to prevent

using the faces of the Gasol Brothers as
a tactic to garner more attention and

donors.

GF can capitalize on what makes the
foundation different. People will be

more inclined to listen to their
message with less focus on donating

CHALLENGE OPPORTUNITY

CHALLENGE OPPORTUNITY
They can maximize on how the Gasol

Foundation brings the community
together, specifically by utilizing social

media to create testimonials

 Common misconception implying
the foundation should be fully
funded by the Gasol brothers.

CHALLENGE OPPORTUNITY

CHALLENGE OPPORTUNITY
Gasol Foundation can expand their

social media platforms by creating an
individual account for their Los

Angeles region.

 Both Spain and L.A. regions have
joint website and social media

accounts. This causes a language
barrier.

CHALLENGE OPPORTUNITY

CHALLENGE OPPORTUNITY
GF can optimize their social media
pages by organizing their content,

improving pixelated photos and video,
utilizing hashtags unique to Gasol and

minimizing how often Pau and Marc are
included in their feeds

Social media posts consists of low
quality photos and content, as

well as SEOs
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KEY MESSAGES

S E C U R E

S U P P O R T

S U S T A I N

... relationships with potential
donors/partners and community members

that are long-lasting.

...monetary and moral  support from our
donors for our foundation and its participants.

....continued growth and strength of the foundation
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GOALS & OBJECTIVES

GOAL #1

Improve overall
outreach efforts for
Gasol Foundation

Increase both city and
nationwide awareness of the

foundation, while emphasizing
the importance of donors

GOAL #2

Create more opportunities
for GF with the help of new

and current partners

New partnerships could mean
more funding for pending GF

projects, including optimizing
and improving programs

OBJECTIVE #1: INCREASE INWARD FLOW OF DONATIONS BY 30-PERCENT

OBJECTIVE #2: EXPOSE GASOL FOUNDATION TO 50 NEW PARTNERS

GOAL #3

Establish a U.S. social media
presence apart from Spain and
enhance current platforms and

website

New partnerships could mean
more funding for pending GF

projects, including optimizing
and improving programs

OBJECTIVE #3: INCREASE DONOR-RELATED CONTENT BY 35-PERCENT
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STRATEGIES + RATIONALES

RATIONALE: GF lacks a digital
press kit, including supplemental
materials such as a media pitch
and fact sheets. digital press kits
create a 'lookbook' to present
the organization in an informative
and versatile way

RATIONALE: Through secondary
research, events foster a sense of
unity, community involvement and
support. The goal is to provide
participatory events that
entertains, informs and draws in
new audiences to contribute in the
fight against childhood obesity.

STRATEGY 2: HOST EVENTS
THAT GARNER TRADITIONAL

AND SOCIAL MEDIA
ATTENTION THROUGH

COMMUNITY ENGAGEMENT
AND EDUCATION

STRATEGY 1: USING DIGITAL
PRESS KITS TO INITIATE A
RELATIONSHIP BETWEEN

DONORS AND GF.

RATIONALE: GF engagement
audience quality scored a 41 out of
100. Our target audience would most
likely engage with inspirational,
heartwarming stories that will give
the foundation a voice and generate
visuals worthy of engagement

STRATEGY 3: USING
TESTIMONIALS FROM

BENEFICIARIES TO GARNER
SOCIAL MEDIA ATTENTION

RATIONALE: In order to be visible
within the community, it's best to
showcase GF’s strong and
recognizable visual identity in
many ways, maximizing the
connections they make between
their beneficiaries and their
community.

STRATEGY 3: CREATE AND
DISTRIBUTE MATERIALS WITH GF

LOGO AND KEY MESSAGES TO
INCREASE THEIR BRAND

RECOGNITION IN THE COMMUNITY
AND AWARENESS OF THE ISSUES

SURROUNDING CHILDHOOD
OBESITY
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TACTICS

TACTIC #1

Video-testimonial series

Showcases the empowering
stories of past and current

participants that are beneficial
to show potential partners of

the work GF does

TACTIC #2

Develop new design materials
while emphasizing the mission

statement

The GF website must illustrate their
mission statement to donors and

creating new merchandise for
purchase to show support while also

helping aid future events, can help
bring in revenue.

TACTIC #3

Involve local public places of
services with in-kind donation

drive awareness

New partnerships could mean
more funding for pending GF

projects, including optimizing
and improving programs

TACTIC #4

Update all social media
platforms and website to

enhance the quality of posts
and photos 

Enhancing the quality of posts and
photos is imperative. Using the
website as a platform to raise

donations in both the US and Spain
in different ways will also help bring

in revenue.
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TIMELINE

14

With the uncertainty of today’s time during a
national pandemic...

 we understand that it is hard to plan an exact timeline to achieve
specific goals, objectives, and implement tactics. We have instead

created objectives with a timeline, including specific percentiles and
months to achieve once you have implemented the plan. It will be up

to Gasol Foundation's discretion on when it is best to implement
these dates according to the COVID-19 climate.
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V�FKLOGUHQ�EHFRPH�KHDOWKLHU�EHLQJV�´�7KH�

HYHQW�ZLOO�DOVR�EH�KRVWLQJ�D�VLOHQW�DXFWLRQ�DQG�HGXFDWLRQDO�EULHILQJ�RQ�WKH�IXWXUH�RI�WKH�

IRXQGDWLRQ���

�

�
�
��
�
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0(',$�$1'�3$571(56+,3�&217$&7�/,67�
�
�
�
.7/$�
(PDLO�3LWFK��
NWOD#NWOD�FRP�
�
/RV�$QJHOHV�7LPHV�0DJD]LQH��
6XEPLVVLRQ�/HWWHU��
$GGUHVV������:���VW�6W���/RV�$QJHOHV���������
)D[�����������������
�
6WDII�:ULWHU�IRU�&DOLIRUQLD�'HPRJUDSKLFV�DQG�'LYHUVH�&RPPXQLWLHV�
6DUDK�3DUYLQL��
VDUDK�SDUYLQL#ODWLPHV�FRP�
�
6WDII�:ULWHUV�IRU�6FLHQFH�DQG�0HGLFLQH�
(PLO\�%DXPJDHUWQHU�
HPLO\�EDXPJDHUWQHU#ODWLPHV�FRP�
�
/RV�$QJHOHV�0DJD]LQH�
0DLQ�3KRQH�� ��������������
�
&XVWRP�3XEOLVKLQJ�
0LWFK�*HW]�
���������������
JPHW]#ODPDJ�FRP��
�

mailto:gmetz@lamag.com


0DUNHWLQJ��3URPRWLRQ�DQG�6SRQVRUVKLS�
6X]\�6WDUOLQJ�
VVWDUOLQJ#ODPDJ�FRP�
�
�
&68�3XEOLF�(GXFDWLRQ�6\VWHP�3XEOLF�$IIDLUV� �
SXEOLFDIIDLUV#FDOVWDWH�HGX�
���������������
�
1LNH�
&RUSRUDWH�&RQWDFW�����������������
�
�
�
�
�

mailto:sstarling@lamag.com
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'HDU�%URGHULFN�7XUQHU��/$�7LPHV����
�
7KDQNV�DJDLQ�IRU�IHDWXULQJ�3DX�*DVRO�LQ�\RXU�DUWLFOH�IRU�7KH�/RV�$QJHOHV�7LPHV��,�ZDQWHG�WR�
UHDFK�RXW�DERXW�D�QHZ�VWRU\�DERXW�ERWK�RI�WKH�*DVRO�EURWKHUV�WKDW�,�WKRXJKW�\RX�PLJKW�EH�
LQWHUHVWHG�LQ��

,W�LV�HVWLPDWHG�WKDW�����PLOOLRQ�FKLOGUHQ�DQG�DGROHVFHQWV�DUH�REHVH�ZRUOGZLGH��7KH\�SUHGLFW�WKH�
QXPEHU�RI�REHVH�FKLOGUHQ�JOREDOO\�ZLOO�UHDFK�����PLOOLRQ�E\�������,I�WKLV�WUHQG�FRQWLQXHV��ZH�DUH�
IDFLQJ�WKH�ILUVW�JHQHUDWLRQ�WKDW�FRXOG�OLYH�OHVV�WKDQ�WKHLU�SDUHQWV��3DX�DQG�0DUF�*DVRO�IRXQGHG�WKH�
*DVRO�)RXQGDWLRQ�WR�LQFUHDVH�HGXFDWLRQ�DQG�DZDUHQHVV�DW�ORFDO�VFKRROV��FRPPXQLW\�HYHQWV�DQG�
E\�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�ORFDO�DJHQFLHV�LQ�HIIRUW�WR�UHGXFH�FKLOGKRRG�REHVLW\�UDWHV���
�
)RU�WKLV�UHDVRQ��,�ZDQWHG�WR�VHH�LI�\RX�ZHUH�LQWHUHVWHG�LQ�VSHDNLQJ�ZLWK�IRUPHU�1%$�$OO�6WDUV�
3DX�DQG�0DUF�*DVRO��ZKR�DUH�FXUUHQWO\�DSSO\LQJ�WKHLU�ORYH�IRU�KHDOWK�DQG�ZHOOQHVV�WR�KHOSLQJ�
FRPPXQLWLHV�LQ�/RV�$QJHOHV�WKDW�QHHG�WKHP�WKH�PRVW���

2Q�$SULO����������WKH�*DVRO�)RXQGDWLRQ�LV�KRVWLQJ�LWV�ILUVW�³+HDOWK\�*DOD[\�*DOD�´�DQ�HYHQW�
HQWLUHO\�GHGLFDWHG�WR�KHOS�UDLVH�IXQGV�WR�VXVWDLQ�WKH�*DVRO�)RXQGDWLRQV�XQLTXH��LQWHUDFWLYH�DQG�
HGXFDWLRQDO�SURJUDPV�DQG�VHUYLFHV�IRU�ORZ�LQFRPH�IDPLOLHV�
�
:H�HQMR\HG�WKH�LQWHUYLHZ�WKDW�\RX�KHOG�ZLWK�3DX�*DVRO�LQ�$SULO������DQG�ZRXOG�ORYH�WR�KDYH�
\RX�DJDLQ�WR�LQWHUYLHZ�ERWK�*DVRO�EURWKHUV�DERXW�RXU�IRXQGDWLRQ
V�QHZ�DQQXDO�HYHQW�WR�KHOS�EULQJ�
RQ�VXSSRUWHUV��LQ�RXU�HIIRUWV�WR�UHGXFH�FKLOGKRRG�REHVLW\�� �

3OHDVH�OHW�PH�NQRZ�LI�\RX¶UH�LQWHUHVWHG�LQ�VSHDNLQJ�ZLWK�3DX�DQG�0DUF�*DVRO�DERXW�WKH�LPSRUWDQW�
ZRUN�WKH\�DUH�GRLQJ�LQ�WKLV�DUHD�DQG�KRZ�LW�FRXOG�LPSDFW�FKLOGKRRG�REHVLW\�WUHQGV��7KDQN�\RX�IRU�
\RXU�WLPH�DQG�FRQVLGHUDWLRQ���

6LQFHUHO\���
<RXU�1DPH��
&RPPXQLFDWLRQV�0DQDJHU��
*DVRO�)RXQGDWLRQ�
KWWSV���ZZZ�ODWLPHV�FRP�VSRUWV�VWRU\������������SDX�JDVRO�VWLOO�KDV�QED�DQG�RO\PSLF�KRSHV�

https://www.latimes.com/sports/story/2020-04-15/pau-gasol-still-has-nba-and-olympic-hopes
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'HDU�>&(2@��
�
,�DP�ZULWLQJ�WR�\RX�RQ�EHKDOI�RI�WKH�*DVRO�)RXQGDWLRQ�WR�MRLQ�XV�LQ�RXU�HIIRUWV�WR�UHGXFH�FKLOGKRRG�REHVLW\�
UDWHV��2XU�PLVVLRQ�DW�*DVRO�)RXQGDWLRQ�LV�WR�LQFUHDVH�HGXFDWLRQ�DQG�DZDUHQHVV�DW�ORFDO�VFKRROV��
FRPPXQLW\�HYHQWV�DQG�E\�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�ORFDO�DJHQFLHV�LQ�WKH�ILJKW�WR�UHGXFH�FKLOGKRRG�
REHVLW\�UDWHV��,W�LV�QRW�D�MRE�IRU�RQH��EXW�UDWKHU�D�FRPPXQLW\�HIIRUW���
�
2Q�$SULO������������WKH�*DVRO�)RXQGDWLRQ�LV�KRVWLQJ�LWV�ILUVW�³+HDOWK\�*DOD[\�*DOD�´�DQ�HYHQW�HQWLUHO\�
GHGLFDWHG�WR�KHOS�UDLVH�IXQGV�WR�VXVWDLQ�WKH�*DVRO�)RXQGDWLRQV�XQLTXH��LQWHUDFWLYH�DQG�HGXFDWLRQDO�
SURJUDPV�DQG�VHUYLFHV�IRU�ORZ�LQFRPH�IDPLOLHV��2XU�JRDO�LV�WR�UDLVH���������WR�FRQWLQXH�SURYLGLQJ�RXU�
SURJUDPV�DQG�VHUYLFHV�WR�WKH�IDPLOLHV�WKDW�QHHG�WKHP�WKH�PRVW���
�
:H�FDQ¶W�PHHW�RXU�JRDO�ZLWKRXW�WKH�KHOS�RI�FRPSDQLHV�OLNH�\RX��
�
%\�EHFRPLQJ�RQH�RI�RXU�FRUSRUDWH�VSRQVRUV�\RX¶OO�EH�DEOH�WR�[�\�]��
�
:H¶YH�DOVR�OLVWHG�RXW�VRPH�RI�WKH�LQFHQWLYHV�DQG�SHUNV�\RXU�FRPSDQ\�FDQ�HQMR\�VKRXOG�\RX�GHFLGH�WR�
EHFRPH�RQH�RI�RXU�FRUSRUDWH�VSRQVRUV��DWWDFKHG�LPDJH���5HJDUGOHVV�RI�WKH�DPRXQW�\RX�FKRRVH�WR�JLYH�
\RXU�FRPSDQ\
V�QDPH�ZLOO�EH�LQFOXGHG�LQ�RXU�HYHQW�SURJUDP�DQG�\RX¶OO�EH�LQFOXGHG�LQ�WKH�SUHVV�UHOHDVH�
WKDW�ZH¶OO�SXEOLVK�RQ�RXU�ZHEVLWH���
�
:H¶UH�DFFHSWLQJ�FDVK�GRQDWLRQV�DV�ZHOO�DV�LQ�NLQG�GRQDWLRQV�RI�JRRGV�DQG�VHUYLFHV��3OHDVH�IHHO�IUHH�WR�
PDNH�DQ\�FRQWULEXWLRQ�WKDW�\RX�DUH�FRPIRUWDEOH�ZLWK���
�
6HH�WKH�DWWDFKHG�6SRQVRUVKLS�/HYHO�'RFXPHQW�WR�ILQG�WKH�JLYLQJ�OHYHO�WKDW¶V�ULJKW�IRU�\RXU�FRPSDQ\��,I�
\RX¶UH�UHDG\�WR�PDNH�D�GRQDWLRQ�SOHDVH�[�\��]���
�
,¶G�OLNH�WR�WKDQN�\RX�LQ�DGYDQFH�IRU�\RXU�JHQHURVLW\��3OHDVH�GRQ¶W�KHVLWDWH�WR�FRQWDFW�PH�GLUHFWO\�DW�������
���������RU�HPDLO�PH�DW�\RXUQDPH#JDVROIRXQGDWLRQ�FRP�ZLWK�DQ\�TXHVWLRQV� �
�
6LQFHUHO\���
<RXU�1DPH��
&RPPXQLFDWLRQV�0DQDJHU��
*DVRO�)RXQGDWLRQ�
�
�
�
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'HDU�0U��6PLWK��6HFRQGDU\�$XGLHQFH����
�
,�DP�ZULWLQJ�WR�\RX�RQ�EHKDOI�RI�WKH�*DVRO�)RXQGDWLRQ�WR�MRLQ�XV�LQ�RXU�HIIRUWV�WR�UHGXFH�FKLOGKRRG�REHVLW\�
UDWHV��2Q�$SULO����������WKH�*DVRO�)RXQGDWLRQ�LV�KRVWLQJ�LWV�ILUVW�³+HDOWK\�*DOD[\�*DOD�´�DQ�HYHQW�HQWLUHO\�
GHGLFDWHG�WR�KHOS�UDLVH�IXQGV�WR�VXVWDLQ�WKH�*DVRO�)RXQGDWLRQV�XQLTXH��LQWHUDFWLYH�DQG�HGXFDWLRQDO�
SURJUDPV�DQG�VHUYLFHV�IRU�ORZ�LQFRPH�IDPLOLHV��*DVRO�)RXQGDWLRQ�LQYLWHV�\RX�WR�MRLQ�XV�LQ�UHGXFLQJ�WKH�
VHYHULW\�RI�WKLV�JOREDO�HSLGHPLF�E\�SOD\LQJ�DQ�LQWHJUDO�UROH�LQ�WKLV�\HDU¶V�ILUVW�DQQXDO�JDOD��
�
,W�LV�HVWLPDWHG�WKDW�����PLOOLRQ�FKLOGUHQ�DQG�DGROHVFHQWV�DUH�REHVH�ZRUOGZLGH��7KH\�SUHGLFW�WKH�QXPEHU�RI�
REHVH�FKLOGUHQ�JOREDOO\�ZLOO�UHDFK�����PLOOLRQ�E\�������,I�WKLV�WUHQG�FRQWLQXHV��ZH�DUH�IDFLQJ�WKH�ILUVW�
JHQHUDWLRQ�WKDW�FRXOG�OLYH�OHVV�WKDQ�WKHLU�SDUHQWV��
�
2XU�PLVVLRQ�DW�*DVRO�)RXQGDWLRQ�LV�WR�LQFUHDVH�HGXFDWLRQ�DQG�DZDUHQHVV�DW�ORFDO�VFKRROV��FRPPXQLW\�
HYHQWV�DQG�E\�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�ORFDO�DJHQFLHV�LQ�HIIRUW�WR�UHGXFH�FKLOGKRRG�REHVLW\�UDWHV��,W�LV�
QRW�D�MRE�IRU�RQH��EXW�UDWKHU�D�FRPPXQLW\�HIIRUW���
�
+HUH¶V�+RZ�<RX�&DQ�+HOS�

'RQDWH���:H�NLQGO\�DVN�\RX�WR�GRQDWH����WKDW�ZLOO�JR�WRZDUG�RXU�XQLTXH��LQWHUDFWLYH�DQG�HGXFDWLRQDO�
SURJUDPV��$OO�GRQDWLRQV�KHOS�XV�SURYLGH�IRRG��VXSSOLHV�DQG�PRUH�WR�ORZ�LQFRPH�FRPPXQLWLHV��
�
9ROXQWHHU���:H¶G�ORYH�IRU�\RX�WR�MRLQ�XV�DQG�YROXQWHHU�DW�RXU�JDOD��+HOS�XV�UHGXFH�FKLOGKRRG�REHVLW\�E\�
JLYLQJ�RXU�VXSSRUWHUV�D�ZDUP�ZHOFRPH��KHOS�RXU�YHQGRUV�DQG�PXFK�PRUH�DW�WKH�*DVRO�)RXQGDWLRQ�HYHQW��
5HGXFLQJ�WKH�VHYHULW\�RI�WKLV�HSLGHPLF�LV�D�FRPPXQLW\�HIIRUW�DQG�ZH�FRXOGQ¶W�GR�LW�ZLWKRXW�\RX��
�
6KDUH�8V�RQ�6RFLDO�0HGLD���&DQ¶W�GRQDWH�RU�YROXQWHHU"�1R�SUREOHP��6KDUH�RXU�HYHQW�RQ�,QVWDJUDP�DQG�
)DFHERRN�#JDVROIRXQGDWLRQ��:LWK�RQH�VKDUH�\RX�FRXOG�KHOS�D�IDPLO\�LQ�QHHG��7RJHWKHU�ZH�FDQ�UHGXFH�
FKLOGKRRG�REHVLW\���
�
:H�KRSH�\RX�ZLOO�FRQVLGHU�MRLQLQJ�XV�DW�RXU�³+HDOWK\�*DOD[\�*DOD�´�QRW�MXVW�IRU�*DVRO�)2XQGDWLRQ��EXW�
IRU�WKH�HIIRUW�WR�JLYH�FKLOGUHQ�D�KHDOWK\�DQG�KDSS\�IXWXUH��:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�WKHUH��
�
3OHDVH�IHHO�IUHH�WR�FRQWDFW�PH�ZLWK�DQ\�TXHVWLRQV��,�FDQ�EH�UHDFKHG�YLD�HPDLO�DW�
\RXUQDPH#JDVROIRXQGDWLRQ�FRP�RU�SKRQH����������������
�
6LQFHUHO\���
<RXU�1DPH��
&RPPXQLFDWLRQV�0DQDJHU��
*DVRO�)RXQGDWLRQ�
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*DVRO�)RXQGDWLRQ�
/RV�$QJHOHV�

35(66�5(/($6(��
�

)25�,00(',$7(�5(/($6(�
0HGLD�&RQWDFW��<RXU�1DPH�&RPPXQLFDWLRQV�0DQDJHU��3KRQH�1XPEHU��(PDLO�
�

*DVRO�)RXQGDWLRQ�WR�+RVW�ILUVW�(YHU�+HDOWK\�*DOD[\�0RGHO�*DOD��

/RV�$QJHOHV��&DOLI���7KH�*DVRO�)RXQGDWLRQ�IRXQGHG�E\�1%$�EURWKHUV�3DX�DQG�0DUF�*DVRO�LV�VHW�

WR�KRVW�WKHLU�ILUVW�HYHU�DQQXDO�+HDOWK\�*DOD[\�0RGHO�*DOD�DW�WKH�/RV�$QJHOHV�&RQYHQWLRQ�&HQWHU�

RQ�-XQH���������IURP������S�P��7KH�*DVRO�)RXQGDWLRQ�ZRUNV�WR�UHGXFH�FKLOGKRRG�REHVLW\�UDWHV�

WKURXJK�WKH�SURPRWLRQ�RI�KHDOWK\�KDELWV�WR�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��3DX�*DVRO�LV�H[SHFWHG�WR�

VSHDN��DQG�VHYHUDO�SURIHVVLRQDO�VSRUWV�SOD\HUV�DQG�FRPPXQLW\�UHSUHVHQWDWLYHV�ZLOO�EH�LQ�

DWWHQGDQFH�WR�VXSSRUW�WKH�QRQ�SURILWV�RUJDQL]DWLRQ�DQG�PLVVLRQ���

7KH�*DVRO�)RXQGDWLRQ�RULJLQDOO\�EDVHG�LQ�6SDLQ��KDV�H[SDQGHG�WKHLU�RUJDQL]DWLRQ�WR�

6RXWK�/RV�$QJHOHV�FRPPXQLWLHV�DQG�LV�FXUUHQWO\�VHUYLQJ�FKLOGUHQ�DQG�IDPLOLHV�WKHUH�RQ�WKHLU�

MRXUQH\V�WR�UHGXFH�DQG�SUHYHQW�FKLOGKRRG�REHVLW\��7KHLU�LQYROYHPHQW�DQG�FRQWLQXHG�VXSSRUW�RI�

WKRVH�ZKR�ZHUH�LQ�QHHG�GXULQJ�WKH�&29,'����SDQGHPLF�GLG�QRW�JR�XQQRWLFHG��DQG�WKLV�*DOD�LV�

LQWHQGHG�WR�VSUHDG�PRUH�DZDUHQHVV�DERXW�WKH�IRXQGDWLRQ��FUHDWH�QHWZRUNLQJ�RSSRUWXQLWLHV�IRU�



SDUWQHUVKLSV�DQG�RUJDQL]DWLRQV�DOLNH��DQG�WR�JDWKHU�GRQDWLRQV�WR�IXUWKHU�VXSSRUW�WKH�HIIRUWV�RI�WKH�

*DVRO�)RXQGDWLRQ��&R�)RXQGHU�0DUF�*DVRO�VDLG�³WKLV�LV�D�WLPH�WR�HPEUDFH�RXU�ORYH�IRU�KHOSLQJ�

WKH�ZRUOG�EHFRPH�D�EHWWHU�SODFH��DQG�KHOSLQJ�WKH�ZRUOG
V�FKLOGUHQ�EHFRPH�KHDOWKLHU�EHLQJV�´�7KH�

HYHQW�ZLOO�DOVR�EH�KRVWLQJ�D�VLOHQW�DXFWLRQ�DQG�HGXFDWLRQDO�EULHILQJ�RQ�WKH�IXWXUH�RI�WKH�

IRXQGDWLRQ���

�

�
�
��
�



6RFLDO�0HGLD�0DUNHWLQJ�&DOHQGDU�IRU�*DVRO�)RXQGDWLRQ
V�,QVWDJUDP�-81(����� 3KRWR�9LGHR�,GHD

7XHV�-XQH�� ,QVWD�3RVW�#���S�P� �*LYLQJ7XHVGD\��DOUHDG\�HVWDEOLVKHG�

&23<���'XULQJ�WKHVH�WRXJK�WLPHV�ZH�DOZD\V�NHHS�RXU�IDPLOLD�DQG�RWKHUV�LQ�PLQG��
7KH�*DVRO�)RXQGDWLRQ�LV�SURXG�WR�EH�KHOSLQJ�IDPLOLHV�LQ�DQG�DURXQG�WKH�/RV�$QJHOHV�&RXQW\�ZLWK�IRRG�GRQDWLRQV�GXULQJ�WKH�&RYLG����TXDUDQWLQH�
�3OHDVH�FOLFN�WKH�OLQN��LQ�RXU�ELR�WR�VXSSRUW�WKH�XUJHQW�QHHGV�RI�RXU�IDPLOLHV����JLYLQJWXHVGD\��WRJHWKHUZHJLYH� +LJKOLJKW�D�IDPLO\�DQG�VKDUH�WKHLU�VWRU\�IRU�WKLV�ZHHNV��JLYLQJWXHVGD\

:HG�-XQH�� ,QVWD�3RVW�#���S�P� 5HFLSH�*DOD[\�
&23<���7XQH�LQWR�RXU�,QVWDJUDP�OLYH�WRGD\�DW���IRU�WKLV�ZHHN
V�UHFLSH�IHDWXULQJ�RXU�)UXLW�.DERE�5RFNHW���
,QJUHGLHQWV�DQG�PDWHULDOV�QHHGHG��VWUDZEHUULHV��D�EDQDQD��PHORQ�DQG�D�NDERE�VNHZHU�� VKRUWXUO�DW�RZ-0�

6WRU\�#���S�P� 5HFLSH�*DOD[\

&23<���2XW�2I�7KLV�:RUOG�)UXLW�.DERE�5RFNHW�LV�D�%/$67�WR�PDNH�DQG�HDW��&KLOGUHQ�FDQ�PDNH�WKHLU�RZQ�DV�\RX�JXLGH�WKHP�WKURXJK�WKHVH�VLPSOH�VWHSV��,W
V�DV�HDV\�DV�������
���&XW�WKH�VWUDZEHUULHV�LQ�KDOI��EDQDQD�LQ�ELWH�VL]H�SLHFHV�DQG�FUHDWH�D�VKDSH�ZLWK�WKH�PHORQ��<RX�FDQ�XVH�WKH�RQH�VKRZQ�LQ�WKH�SRVW�RU�HYHQ�FUHDWH�\RXU�RZQ�IODPHV�IRU�WKH�HQG�
���$VVHPEOH��*UDE�WKH�VNHZHU�DQG�SODFH�WKH�FXW�RXW�RI�WKH�PHORQ�RQ�WKH�ERWWRP�DQG�ILOO�\RXU�URFNHW�LQ�DQ\�ZD\�\RX�FKRRVH��*HW�&UHDWLYH��<RX�FDQ�DOVR�LQFOXGH�GLIIHUHQW�IXLWV�IRU�PRUH�IXQ�DQG�FRORU��
��7RS�LW�RII�ZLWK�D�VWUDZEHUU\�KDOI�DQG�\RX
UH�UHDG\�IRU�OLIW�RII���KHDOWK\TXDUHQWLQH��JDVROIDPLOLD��UHFLSLHJDOD[\� 3DX�*DVRO�FUHDWLQJ�WKLV�VQDFN�ZLWK�FKLOGUHQ�GXULQJ�OLYH�VHH�SKRWR�DERYH

)ULGD\�-XQH�� 6WRU\�3RVW�#����D�P� +HDOWK\�*DOD[\�([HUFLVH�&KDOOHQJH

&23<���6WDU�-XPSV
6WDQG�WDOO�DQG�WKHQ�H[SORVLYHO\�MXPS�LQWR�WKH�DLU��H[SDQGLQJ�\RXU�OHJV�DQG�\RXU�DUPV�VR�WKDW�\RX�ORRN�OLNH�D�ODUJH�³;´�LQ�WKH�DLU��
$W�WKH�KHLJKW�RI�WKH�MXPS��EH�VXUH�WR�H[FODLP��³,
P�D�67$5�´ *LI�RI�D�FKLOG�VWDU�MXPSLQJ�

,QVWD�3RVW�#���S�P� �)LW)DPLOLD�
&23<���6QDS�DQG�VKDUH�D�SLF�RU�YLGHR�RI�\RX�DQG�\RXU�IDPLO\�GRLQJ�WKLV�ZHHNV�6WDU�-XPS�&KDOOHQJH�DQG�WDJ��)LW)DPLOLD�WR�EH�IHDWXUHG�RQ�RXU�SDJH��
�KHDOKW\TXDUHQWLQH� *LI�RI�D�FKLOG�VWDU�MXPSLQJ�

7XH�-XQH�� ,QVWD�3RVW�#���S�P� �*LYLQJ7XHVGD\�
7KLV�LV�WKH�BBBIDPLO\��7KH\������PRUH�LQIR�DQG�KLJKOLJKW�ZK\�WKH\�DUH�IHDWXUHG�WKLV�ZHHN��
<RX�FDQ�KHOS�IDPLOLHV�OLNH�BBB�E\�PDNLQJ�D�GRQDWLRQ�RQ�RXU�ZHEVLWH��/LQN�LQ�ELR����JDVROIRXQGDWLRQ��JLYLQJWXHVGD\V��WRJHWKHUZHJLYH 3KRWR�RI�WKH�IDPLO\�DQG�DFWLYLW\�

:HG�-XQH��� ,QVWD�3RVW�#���S�P� 5HFLSLH�*DOD[\

(DW�WKH�0RRQ�5LFH�&DNH�6QDFN
7XQH�LQWR�RXU�,QVWDJUDP�OLYH�WRGD\�DW���S�P��WRGD\�IRU�WKLV�ZHHN
V�UHFLSLH�IHDWXULQJ�RXU�0RRQ�5LFH�&DNH�LWV�DV�HDV\�DV�������
,QJUHGLHQWV�DQG�0DWHULDOV�QHHGHG��5LFH�&DNH��&UHDP�&KHHVH�RU�3HDQXW�%XWWHU��&HUHDO�RI�\RXU�FKRLFH��DQG�D�SODVWLF�NQLIH�
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���$GG�&KHHULRV��IRU�OLWWOH�FUDWHUV�DQG�HQMR\�ZLWK�\RXU�IDPLOLD���KHDOWK\JDOD[\��JDVROIRXQGDWLRQ��UHFLSLHJDOD[\�

VKRUWXUO�DW�HJQRU
SKRWR�RI�VQDFN�RU�D�VKRUW�JLI�RI�D�FKLOG�PDNLQJ�LW�
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http://shorturl.at/owJM7
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SUPPLEMENTAL MATERIALS
THE FOLLOWING MATERIALS ARE ONLY TEMPLATES OF SUPPLEMENTAL
MATERIALS TO BE USED. THE USAGE AND ADJUSTMENTS OF THESE ARE

UPON THE DISCRETION OF GASOL FOUNDATION.



BOILERPLATE

Founded in 2013 by Olympic all-star brothers, Pau
and Marc Gasol, the Gasol Foundation is a non-profit
aimed at reducing childhood obesity. With the vital
involvement of family and educators, the foundation
aims to promote physical activity, healthy eating
and sleeping habits, and the emotional well being of
children throughout its programs. Since its founding,
the foundation has helped thousands of children
throughout the United States and in Spain. The
overarching goal is to live in a world in which all
boys and girls enter adulthood physically and
mentally equipped to live fruitful and healthy lives,
full of opportunities.
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S.W.O.T. ANALYSIS

Obtain a list of all of our participants and not rely solely on
partners to provide this info

Provide aid for so many of our families who need it
 

There are other places and organizations the targeted
participants can rely on for aid during the crisis

Worsening and threatening conditions in LA County for
COVID-19 cases

 

 

STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS

Gasol Foundation now has more access to Gasol
brothers due to the COVID-19 stay-at-home order

Forbes Magazine has given the foundation good press
and word-of-mouth

 

The foundation does not have access to all previous
and present participants, such as contact information

Instagram is not the key social media platform that
holds COVID-19 initiative key publics
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 RESEARCH + RATIONALE
GASOL FAMILIA

The global COVID-19 pandemic has prompted many organizations, specifically
nonprofits, to adapt their programming in order to fit the current needs of their

beneficiaries. The most difficult part of this adaptation is the need to change what
was traditionally face to face interaction, into virtual or remote interaction, while still
delivering quality and fulfilling experiences. The Gasol Foundation has found a way to

keep those quality interactions while still zeroing in on childhood obesity.
 

Our new initiative, Gasol Familia, will be a Facebook page dedicated to the
foundation’s current and past participants of it’s programs, based in California. It will

be where the foundation posts its latest updates about food donations, our
#HealthyQuarantine exercise activities and recipes, and messages from our founders

Pau and Marc Gasol.
 

It is best to keep the Gasol Familia page geared towards our California location’s
participants due to differences in messaging requirements and audience analysis. We

also want to make sure our content is streamlined for the events happening in real
time in the U.S. only, and would not be able to do this if we were to focus on both our
Spain and California audiences. We must approach our Gasol Foundation participants
in unique ways and personalize our Gasol Familia page for the California participants

to accurately and effectively tend to their needs.
 

Our Gasol Familia page will be our way of fostering a sense of community within our
audience that can translate out of the online territory into reality when our stay-at-

home orders are lifted.
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Majority Latino families, Spanish-
speaking only 
Majority low-income 
Children (age 6-12) 
Parents/Grandparents (age 30-60)  

 KEY PUBLICS

Assists in showcasing how GF is
taking on the stay-at-home order
and keeping participants engaged
and active

PAST AND
CURRENT

PARTICIPANTS
(FAMILIES)  

NEWS MEDIA 

NEW AND
CURRENT

PARTNERS

Contacting partners provides
opportunities for collaboration in
gathering participant information,
while strengthening relationships
along the way
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CHALLENGES & OPPORTUNITIES

CHALLENGE OPPORTUNITY
No current communication
between organization and

families/participants

Create a strong communication plan
on a platform that would meet the

needs of families best (ex. WhatsApp or
Facebook) geared toward the bilingual

participating families.

CHALLENGE OPPORTUNITY

Canceled or postponed
programs and/or events

Creating more content available to
families from home to participate in

activities with their family and
communicating to the participants that

they are available.

CHALLENGE OPPORTUNITY
Many families in the program

are bilingual, but do not
interact enough to build a

relationship.

Connect them through a common
platform (Facebook, WhatsApp) so

Gasol families can connect with each
other and build relationships.
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KEY MESSAGES

.

S E CUR E

SU P POR T

SU S T A I N

... relationships with previous and current
beneficiaries and community members that are long-

lasting.

...our communities and beneficiaries during this
pandemic any way that we can (through food

delivery, helpful digital content, and more)

...continued growth and strength of the foundation in
order to provide communities and partners with the

utmost beneficial services and provide
children with a healthy lifestyle during the stay-at-

home order
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GOALS

Establish and enhance a
strong social media
presence in order to

improve engagement with
content, specifically COVID-

19 related content

Improve overall outreach
toward the participants

to increase awareness of
GF services in the midst

of the COVID-19
pandemic that can

translate to traditional
outreach after it

subsides.

Create more
opportunities for GF to
heighten engagement

with its families and shift
the audience onto digital

platforms.
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STRATEGIES 

Create platform to relay information
about changes in the foundation due
to COVID-19
Use created platform to post content
created just for participants (healthy
recipes, home exercises, etc.)
#HealthyQuarantine

Have stories written about GF in
several news outlets and news
publications
Physically feature GF
representatives on local news
channels

PAST AND
CURRENT

PARTICIPANTS
(FAMILIES)  

NEWS MEDIA 

NEW AND
CURRENT

PARTNERS

Start outreach toward new and
current partners in order to garner
more information on past and
present participants and families
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TACTICS
PLEASE REFER TO APPENDICES FOR EXAMPLES ON HOW

TO EXECUTE EACH TACTIC

Gasol Familia Facebook Page
Gasol Brothers Intro Video

Create media pitches to distribute
to local outlets with news stories
that focus on children’s health in
quarantine

PAST AND
CURRENT

PARTICIPANTS
(FAMILIES)  

NEWS MEDIA 

NEW AND
CURRENT

PARTNERS

Compile email pitches to
distribute to both partners and
prospective participants (from
partner to participant) to be
contacted for information
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TIMELINE
SCHEDULE IS TENTATIVE AND BASED ON MONTH-

BY-MONTH STATE REGULATIONS FOR COVID-19

END OF
MAY

SEND OFFICIAL GASOL FOUNDATION DESIGNS TO A
MASK AND SHIRT VENDOR

JUNE
1ST

BEGIN OUTREACH TOWARD BOTH NEWS MEDIA AND
PARTNERS

JULY
1ST

LAUNCH GASOL FAMILIA FACEBOOK PAGE

AUG
1ST

ATTAIN AT LEAST 200 FOLLOWERS ON GASOL
FAMILIA FACEBOOK PAGE
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FACE MASKS
WWW.EVERYTHINGBRANDED.COM/MOUTH-MASK

~$10-15 EACH

T-SHIRTS (FOUND IN APPENDICES)
WWW.CUSTOMIZEDGIRL.COM/PAGE/CUSTOMGROUPSHIRT
S
 

BUDGET
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Hello! This is Pau and Marc Gasol and we’re leaving this voicemail to
let you and your family that, we at the Gasol Foundation, are

thinking of you all during the COVID-19 pandemic. We understand it
may be difficult time for you and we are here to encourage you that
we will get through this together. We would also like to announce
our new Gasol Foundation Facebook page called, “Gasol Familia”.
Visit Gasol Familia on Facebook for updates on the pandemic ,as
well as ways we can help our new family members to maintain

good physical and mental health through this rough time. We look
forward to seeing you there and stay safe and healthy!

Gasol Brothers
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Welcome our Gasol Familia! My
brother and I would like to

introduce you all to our Gasol
Familia Facebook page! 

In these unfortunate times we
at the Gasol Foundation

wanted a place for all of our
Gasol familia to join together

and become a family. 

Through this Facebook page we will
provide many resources that you

can use during the Covid-19
pandemic! We will be announcing
many locations in the Los Angeles

area to pick up some much needed
goods and necessities. When joining the Gasol Familia

Facebook page, you and your family
will become apart of a community
filled with love.  Together, we will

strive to be healthy and happy
during these difficult times! 

We ask that all new members of Gasol
Familia sign up with their home address,

number to be reached at, and number
family in your household! With this

submission you will be given a FREE
Gasol Familia face mask to be shipped to

your home or picked up at one of our
many upcoming pick up events! 

My brother and I cannot wait to
begin this journey with you all

and look forward to growing our
familia during this time and

maintaining it way after COVID-19
is behind us!

Stay safe and healthy
everyone. We love you all! 

GASOL FAMILIA WELCOME VIDEO SCRIPT



SOCIAL MEDIA BRANDING GUIDELINES

TONE OF VOICE: PROFESSIONAL, FUN, AND FAMILIAR
PHOTOS: HD
BRAND: #HEALTHYQUARANTINE

CONTENT THAT IS POSTED WILL BE AT
LEAST ONE OF 3 CATEGORIES:

INSPIRATIONAL
INFORMATIONAL
INCLUSIVE

CONTENT WILL REMAIN CONSISTENT IN ITS
TONE OF BRANDING


